The Principal's Launchpad: Your First 90 Days & Beyond Plan

Purpose:

This assignment is designed to be the culmination of your learning in "The Principal's
Launchpad". It provides you with a practical opportunity to synthesize knowledge from all
modules and apply it to a realistic scenario. By developing a comprehensive 90-day strategic
plan, you will demonstrate your ability to transition effectively, lead strategically, manage
efficiently, champion instruction, anticipate challenges, and lay the groundwork for sustained
school improvement.

Scenario:

You have just been appointed as the new principal of [Choose ONE type of school below, or
create your own brief context]:

e Scenario A: [Your Name] Elementary School (Grades K-5)

o Context: A suburban school with diverse demographics recently experienced a
dip in standardized test scores (particularly in literacy) but boasts a highly
engaged parent community. Staff morale is stable but could use a boost. The
previous principal was well-liked but focused more on maintaining the status quo
than innovation.

e Scenario B: [Your Name] Middle School (Grades 6-8)

o Context: An urban middle school with a strong focus on arts and technology.
You've heard there are some challenges with student discipline in common areas
and inconsistent implementation of the new district-wide math curriculum.
Community engagement has been historically low.

e Scenario C: [Your Name] High School (Grades 9-12)

o Context: A large, comprehensive high school in a mixed-income area. Graduation
rates are good, but there's a perceived lack of academic rigor in some
departments and a need to expand pathways for post-secondary success beyond
traditional four-year colleges. Staff are experienced but wary of "new initiatives".

Your Task: Develop a "First 90-Day Strategic Plan" outlining your key priorities, actions, and
anticipated outcomes for your initial three months as principal of your chosen school. This plan
should be a living document that sets the stage for your long-term vision and leadership.



Deliverable:

A written strategic plan (approximately 1500-2500 words, excluding the cover page and table of
contents) formatted as a professional document, addressing the components below. You may
use headings, subheadings, bullet points, and tables as appropriate.

Components of Your 90-Day Plan:
1. Executive Summary (Approx. 150-200 words)

e Briefly summarize your chosen school context, your overarching philosophy, and the
primary objectives of your first 90 days.

2. Part 1: Foundational Leadership & Personal Philosophy (Connects to Module 1)

e Your Personal Leadership Philosophy: Re-state or refine the philosophy statement
you drafted in Module 1, ensuring it aligns with the principal role.

e Your Non-Negotiables: Briefly explain 2-3 core non-negotiable principles that will guide
your leadership from day one.

e Initial Mindset & Approach: How will you intentionally shift from your previous role to
the principalship during these first 90 days?

3. Part 2: Relationship Building & Climate (Connects to Module 2)

e Key Stakeholder Engagement Strategy: Identify the top 3-4 key stakeholder groups
you will prioritize connecting with in your first 90 days (e.g., staff, students, parents,
district leaders, community partners).

e Specific Action Plan: For each identified stakeholder group, outline 2-3 specific actions
you will take in the first 90 days to begin building trust, understanding needs, and
fostering positive relationships. (e.g., "Conduct 1:1 meetings with all staff," "Host a 'Meet
the Principal' coffee morning for parents," "Schedule initial meetings with key community
leaders").

e Initial Climate Assessment: How will you begin to assess the existing school climate in
your first 90 days?

4. Part 3: Vision & Initial Strategic Priorities (Connects to Module 3)



Initial School Vision Statement: Draft a compelling, concise initial vision statement for
your school. Explain why this vision resonates with your chosen scenario.

3-5 Initial Strategic Priorities: Based on your vision, and considering the scenario's
context, outline 3-5 initial strategic priorities that you will begin to explore/address in your
first 90 days. These should be broad areas, not specific initiatives yet. (e.g., "Enhance
literacy outcomes", "Foster a positive school culture", "Strengthen community
partnerships").

5. Part 4: Operational & Instructional Focus (Connects to Modules 4 & 5)

Time Management Principles: Describe 2-3 key time management and prioritization
principles you will implement to protect your instructional leadership time in the first 90
days.

Initial Operational Checks: Outline 2-3 critical operational areas you will review or
prioritize in your first 90 days to ensure basic functionality and safety (e.g., emergency
protocols, facility walk-throughs, budget overview).

Instructional Focus in the First 90 Days:

o What are 1-2 instructional areas you will prioritize observing and learning about in
classrooms?

o How will you conduct "learning walks" or informal observations to understand
current instructional practices? (Briefly describe your approach, referencing your
walk-through template from Module 5, Activity 1 if applicable).

6. Part 5: Proactive Problem-Solving & Resilience (Connects to Module 6)

Anticipating Challenges: Based on your chosen school scenario, identify 1-2 specific
challenges you anticipate facing (e.g., staff resistance to change, specific disciplinary
issues, parent complaints regarding a particular policy).

Initial Mitigation Strategy: For each anticipated challenge, outline 1-2 proactive steps
you would take in your first 90 days to address or mitigate it.

Personal Resilience & Well-being: What is one concrete personal resilience or
self-care strategy you will commit to implementing daily/weekly during your first intense
90 days? (Referencing your plan from Module 6, Activity 2).

7. Part 6: Long-Term Vision & Legacy (Connects to Module 7)



e Embedding Continuous Improvement: How will you begin to lay the groundwork for a
culture of continuous improvement in your first 90 days (e.g., through early team
meetings, data discussions, and modeling)?

e Building Leadership Capacity: Describe 1-2 initial steps you would take to identify and
begin empowering potential teacher leaders or future administrators within the school.

e |Initial Legacy Thought: What is one overarching idea about the long-term impact or
legacy you hope to begin building during your tenure at this school, even in these first 90
days?

8. Conclusion (Approx. 50-100 words)

e Reiterate your commitment to the role and the importance of this foundational period for
charting the school's long-term course.

Formatting Guidelines:

e Document Type: Microsoft Word document or PDF.

Font: Professional, readable font (e.g., Arial, Calibri, Times New Roman, 11-12pt).
e Spacing: 1.5 or double-spaced.

e Headings: Use clear headings and subheadings for each section as outlined above.
e Page Numbers: Include page numbers.

e Professionalism: Ensure clear, concise writing, correct grammar, and spelling.

Submission Instructions:

e Due Date: [Insert Specific Date/Time Here]

e Platform: Upload your completed plan as a [Word Document / PDF] to the designated
assignment submission link in the course platform.

e File Name: YourName_90DayPlan_Module7.doc / .pdf



Assessment Criteria:
Your First 90-Day Strategic Plan will be assessed based on the following:

e Comprehensiveness & Alignment (30%): Does the plan address all required
components? Is there clear alignment with concepts and strategies from all relevant
modules?

e Clarity & Articulation (25%): Is the plan clearly written, well-organized, and easy to
understand? Are ideas articulated professionally and concisely?

e Practicality & Feasibility (20%): Are the proposed actions realistic and actionable
within a 90-day timeframe for the chosen scenario?

e Strategic Thinking & Foresight (15%): Does the plan demonstrate strategic thinking,
problem-solving, and a forward-looking approach to leadership?

e Authenticity & Personal Voice (10%): Does the plan reflect your unique leadership

philosophy and a genuine commitment to the role?

Tips for Success:

e Review all Modules: Before starting, revisit the key takeaways, activities, and resources
from Modules 1-7.

e Personalize It: While based on a scenario, infuse your authentic leadership beliefs and
style into the plan.

e Be Specific: Instead of saying "improve communication”, state "Schedule individual
30-minute introductory meetings with every staff member in the first 30 days."

e Think Holistically: Consider how each part of your plan impacts other areas of the
school.

e Proofread Carefully: A professional document reflects attention to detail.

Good luck! We look forward to seeing your strategic vision for leading your school.
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